
 

In this white paper, you’ll gain insight into the technical capabilities that a fleet 

management team or business owner should look for in a fleet telematics solution in 

order to best track, monitor and analyze, and then ultimately improve their fleet’s 

driver behavior. 

 

Typically, fleet driver behavior can be broken down into these parameters:   

• Driving style, including: idling time, engine revving, driving speed, steering habits, 

and braking habits 

• Fuel-efficient routing and driving practices 

• Adherence to vehicle maintenance schedules 

• Safe/unsafe driving practices 

• Observance of  working hours rules, regulations and legislation  
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A state-of-the-art fleet telematics system can be 

a powerful tool for helping a business’s fleet 

management team or owner track, monitor and 

analyze the driver behavior of its fleet, and 

ultimately modify that behavior to boost the 

business’ productivity and profitability. 
 

 
 

 

 

 

 

 

 

 

Track Your Fleet to Improve Fleet Driver Behavior  

(And Boost Productivity and Profitability) 
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Look for an advanced fleet telematics system that 

can collect data on all or most of these parameters 

and their subsets, and relay that information, as 

appropriate, to your fleet driver’s personal 

navigation device and your fleet managers’ online 

dashboards.   Get the right fleet telematics system, 

and your business will have the tool it needs to 

achieve significant operational savings by 

improving driver behavior. 

 

 

 

 

 

 

 

 

 

Look to empower your drivers for success with 

real-time feedback 

 

To improve driver behavior, it’s necessary to 

empower the drivers themselves. 

 

 

 
 

 

 



lojack.com/fleet | 877-775-6522 

LoJack and the LoJack logo are trademarks or registered trademarks of LoJack Corporation in the United States and other countries. 

©2013 TomTom N.V., The Netherlands. TomTom®, the "Hands"® logo, among others, are trademarks owned by TomTom N.V. or one of its subsidiaries. 

 

As a first step, fleet managers should look for a 

fleet telematics system that puts a sophisticated 

driver feedback/ personal navigation device in the 

hands of all fleet drivers.  This encourages self-

management and empowers them to adopt a safer 

and more fuel efficient driving style.  Real-time 

alerts should appear on the device to indicate:  

 

• Speeding 

• Harsh steering 

• Sudden braking 

• Over revving the engine 

• Fuel waste due to idling 

• Actual fuel consumption 

• Fuel efficiency 

 

 

 

 

 

 

This type of device represents a significant step in 

facilitating driver learning on the road, and helping 

drivers accept greater responsibility for improving 

their driving style in line with your business’ 

efficiency and safety targets. 
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When your drivers know that fleet managers have 

this type of information at their fingertips, it gives 

the drivers an added incentive to adopt a stable, 

fluid driving style, which is more fuel-efficient, as 

well as safer than engaging in speeding, or stop-

start driving in heavy traffic, or other undesirable 

behaviors.  An advanced fleet telematics system 

can provide the specific information fleet managers 

need to help curb aggressive driving, in particular, 

which causes greater wear and tear on a vehicle, 

and more cost to your business.   

 

 

 

 

 

 

Improving driver style improves vehicle fuel 

efficiency 

Fuel consumption and maintenance bills make up 

nearly 30%¹ of the total cost of operating each 

vehicle in your fleet. Both factors are affected by 

driving style. So, it’s important to find a fleet 

telematics system that lets you and your drivers 

effectively monitor and then modify their driving 

styles to curb excessive fuel usage. 

 

Independent tests have demonstrated that 

changing driving style can reduce fuel 

consumption alone by up to 8%.² 
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Studies have shown that, for trips of less than 16 

miles, these savings can be as much as 17%. ³ 

 

Excessive idling, over-revving the engine, 

speeding, and sudden braking all contribute 

significantly to poor fuel economy, and all these 

driving styles can be modified by drivers when 

managers motivate them and set benchmarks and 

provide feedback via a sophisticated fleet 

telematics solution.  

 

 

 

 

 

 

A state-of-the-art fleet telematics system lets 

management see exactly how much fuel is being 

wasted – when, where and by whom. Take idling 

for example.  The software can:  Detect when a 

vehicle is idling, calculate fuel consumption while 

idling and send this information to the fleet 

management system to build reports, such as:  

 

• Idle time per day 

• Wasted fuel per day during idling 

• Excessive idling 
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Such a system provides the basis for setting a 

company-wide idling policy and the ability to 

monitor adherence to it.   When that is in place, it 

can motivate drivers to reduce the time they spend 

idling.  

 

 

 

 

 

 

 
Improve driver compliance with maintenance 

schedules 

Where applicable, ensuring that fleet drivers properly and 

regularly maintain their vehicles can also save significant 

operational costs.   An advanced fleet telematics system 

can send out alerts to drivers for regular maintenance, as 

well as special alerts about such things as clogged air 

filters, or poorly tuned engines that can reduce miles per 

gallon, or incorrect tire pressure that can increase fuel 

consumption.  An advanced fleet telematics system 

monitors and alerts drivers to incorrect tire pressure, and 

other parameters.  Receiving such alerts is more likely, 

than not, to improve a driver’s care of his/her vehicle, and 

having well-maintained vehicles ultimately means savings 

in operational costs. 
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Multiply these types of savings by the number of 

drivers you have in your fleet, and it’s easy to see 

how a fleet telematics system with driver feedback 

could help managers foster improvements in driver 

behavior that lower operational costs. 

 

Improve a wide spectrum of driver behavior 

with an advanced personal navigation device  

Look for a fleet telematics system with a personal 

navigation device –that is easy to use, straight out 

of the box, and that can help drivers improve their 

behavior over a wide spectrum. 

 

 

 

 

 

Choose a hands-off, voice-activated, dashboard-

mounted unit, so drivers can keep their eyes on 

the road and their hands on the wheel for safety 

sake.  This will help your fleet avoid accidents that 

not only sideline drivers, but derail delivery 

schedules.   

 

Innovative personal navigation devices feature:  

Advanced lane guidance to help with navigating 

tricky junctions; text-to-speech software for spoken 

job dispatch instructions and messages; and voice 

recognition for inputting addresses.  
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There’s no need for your drivers to fumble with 

mobile phones – creating an unsafe driving 

situation.  An advanced personal navigation device 

facilitates two-way communication with your  

drivers in the field, in an efficient and safe way for 

job dispatch. 

 

 

 

 

 

 

 

 

Specifically, find one that allows fleet managers to 

send text and order messages, including the type 

of order, address, customer contact details and 

any special instructions directly to your drivers' 

devices. Look for a personal navigation device that 

allows drivers to write text messages and send 

pre-set status messages, as well as alerts, if they 

break down.   When drivers get all the dispatch 

information they need, easily while on the go, they 

can relax and focus on their driving.   
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Advanced fleet telematics and their navigation 

devices can also enable other functionalities like 

time management.     Fleet managers can get an 

accurate, real-time record of everyone's working 

hours and use this information to monitor drivers’ 

working patterns, manage overtime and control 

costs.  If drivers’ behavior in any of these areas is 

out of line, it can be addressed and modifications 

can be made. 

 

 

 

 

 

Management can also integrate an advanced fleet 

telematics solution with payroll and billing systems:  

To reduce the time spent on administration; to 

present information  to customers to show how 

much time was spent on an order;  to prove 

compliance with working time directives; and in 

general,  to eliminate for drivers what used to be 

many time-consuming manual record keeping 

tasks. This improves driver morale, which in turn 

promotes productivity. 
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Improve driver performance with real-time 

traffic information 

Look for a fleet telematics system that sends to the 

driver’s personal navigation device real-time traffic 

information for major and rural roads, so 

dispatchers and drivers can plan itineraries, ahead 

of time or on the fly, so drivers can avoid 

congestion with inefficient start-stop driving, and 

other disruptions.  

 

 

 

 

 

 

 

 

 

Statistics show that real-time traffic information can 

help drivers avoid traffic jams while traveling 16% 

fewer miles and spending 18% less time on the 

road.ώ 
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Improve driver performance and morale with a 

system that calculates driving times, based on 

time of day 

Some fleet telematics solutions use maximum 

speed limits to calculate driving times.  Look for 

one that, in addition, offers a database of real 

driving times that have been calculated so as to 

provide the fastest route for the specific time of day 

your driver is on that route   – one that factors in 

rush hour traffic volume,  plus traffic lights, 

roundabouts and other obstacles along the way.   

Using that, your drivers will be able to arrive in 

good time, impress customers with their reliability, 

and feel good about their day’s work. 

  

 

 

 

 

Reduce driver downtime with continuously 

updated online maps  

Accurate mapping helps reduce driver downtime 

and improve productivity, so it’s of great value in 

fleet management. New roads get built, routes 

blocked and speed limits change. So, look for a 

fleet telematics system with the most up-to-date 

mapping.  
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The best offer daily downloadable map corrections 

from a ‘map share’ community – where driver 

members post updates on routes they’ve just 

traveled.   Some systems allow drivers to add height 

and weight restrictions to streets, or notate where a 

road is blocked completely for trucks of a certain 

size. 

 

If your fleet includes trucks, look for a fleet 

telematics system that specifically provides a means 

to choose better routes for your fleet’s truck drivers 

who may have slower, wider, heavier, taller, and 

longer vehicles.   When these drivers are well 

informed of diversions, rerouting and size 

restrictions, they are less likely to get stuck, delayed 

or drive unnecessary distances.   

 

 

 

 

 

Look for a fleet telematics system with maps that 

take into account: 

 

• The lower speeds of trucks on all roads 

• Sharp angles that trucks find difficult 

• That trucks prefer left turns to right turns, for 

safety 

• Access restrictions for trucks based on weight 

and dimensions. 
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These maps help drivers and fleet managers chose 

the best route in advance -- taking access 

restrictions into account in their planning, so they 

can avoid last minute route changes and detours.   

 

The status of many roads change during any given 

year.   

 

 

 

 

 

 

So, look for a system that provides completely new 

versions of the basic maps at least four times a 

year.   When your drivers and fleet managers are 

well informed, they can make better routing 

decisions in advance and on the road. 

 

All this will result in less stressed drivers, more 

realistic arrival time estimates, a better experience 

for your customers, and better working relationships 

between your drivers and their managers, and your 

drivers and your customers. 

 

 



lojack.com/fleet | 877-775-6522 

LoJack and the LoJack logo are trademarks or registered trademarks of LoJack Corporation in the United States and other countries. 

©2013 TomTom N.V., The Netherlands. TomTom®, the "Hands"® logo, among others, are trademarks owned by TomTom N.V. or one of its subsidiaries. 

 

 

 

 

 

Provide fleet management insights.    

The best fleet telematics systems should offer 

management insights into fleet activity, relaying 

information in real-time and in a clear, concise, 

format, so they can best direct and manage the 

 

drivers for optimum performance, productivity and 

profitability.    

 

 

 

 

 

An advanced fleet telematics system offers an 

impressive and customizable dashboard, so that 

fleet management can see at a glance where all 

drivers are at any given moment, and where they 

are headed.  A great system makes it easy to see 

how each driver is performing on fuel economy, 

delivery time and safety.  A system that lets you 

adjust settings to reflect your business’ particular 

concerns, such as fuel consumption, is highly 

desirable.   
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Look for a system that lets you interpret the data in 

seconds, so your fleet managers can decide if 

intervention is required immediately to change 

driver behavior, or can wait until the end of the 

driver’s work day.   Such a system might have 

color-coded icons or shadings that depict the 

severity of driver events and calculate an overall 

value for each driver’s performance that can be 

compared to the performance of the fleet as a 

whole.  

 

 

 

 

 

 

 

Moreover, look for a fleet telematics system where 

all of this information can be reviewed 

retrospectively or in real time, both for individual 

drivers or entire fleets, enabling your company to 

target fuel-efficient driver training where it is most 

needed.  
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Provide fleet management with detailed, 

automatic, custom reports 

The reporting functions of fleet management 

systems enable driver performance data to be 

measured against pre-defined business targets.  If 

businesses introduce processes to monitor and 

utilize this effectively, not only can this directly 

impact the bottom line, it can help managers 

establish safer and greener driving policies that will 

further motivate improvements in driver behavior.   

 

 

 

 

 

By setting a benchmark on fuel efficiency for an 

entire mobile workforce, managers can pinpoint 

sub-standard performances for individual drivers 

and work with those drivers to improve 

performance.  

 

Look for a fleet telematics system that can 

generate detailed, customized, and automatically 

running reports on your drivers’ mileage, working 

hours, and other parameters you want to study in 

order to evaluate driver behavior and take steps to 

improve it.  
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The most advanced fleet telematics systems can 

allow fleet operators to monitor driver speeds by 

generating detailed speed analysis reports and 

even offer on-board diagnostics, enabling fleet 

 

managers to measure and reduce fuel costs by 

taking live data direct from vehicles, with no driver 

involvement. 

 

Businesses are advised to use all this technology 

in conjunction with driver training and those that do 

so can establish sustainable driver improvement 

programs. 

 

Furthermore, celebrating driver success can 

motivate drivers and dramatically effect change.  

 

 

 

Although drivers know that businesses have an 

obligation to manage their assets efficiently, driver 

incentive programs can play a key role in 

encouraging driver engagement. Fleet drivers with 

the best annual miles per gallon,  for example, 

might be rewarded with a cash prize, or all drivers 

could enjoy a percentage of fuel cost savings as 

part of their pay check. 
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Facilitate driver compliance with work time 

legislation  

Improve drivers’ safety by making sure they follow 

driving time rules and regulations dictated by 

legislation.   Accidents can happen when drivers 

are tired, working beyond regulated hours to earn 

extra pay.   An advanced fleet telematics system 

makes that scenario less likely, because of the 

oversight it provides. Such a system lets you:  

 

• Choose drivers that have enough time left 

behind the wheel to complete the next job 

• Enforce driver and co-driver identification to 

register who is behind the wheel 

• Increase drivers' safety by making sure they 

follow driving time legislation 

 
In summary, an advanced fleet telematics system can 

provide a wide range of business intelligence that fleet 

managers need to track, monitor, communicate, 

direct, and ultimately, motivate their drivers to perform 

better across a wide spectrum of fleet driver behavior. 

The net results should be:   

• Better fuel efficiency 

• Faster delivery times 

• Compliance with company rules, and local, state 

and federal legislation 

• Less wear and tear on fleet vehicles  

• Better observance of safe driving practices 

• Better driver morale 

• Better driver/fleet management relations 

 

 



In January 2013, LoJack Corporation announced a strategic alliance with TomTom Business Solutions 
to offer LoJack Fleet Management Powered by TomTom. This alliance allows LoJack to build upon 
global stolen vehicle recovery network technology with a wider range of solutions that add value to 
customers and partners. LoJack Fleet Management Powered by TomTom is a powerful solution for 
fleet owners looking for ways to improve fleet profitability, productivity and efficiencies. 
 
¹Athlon Car Lease, total cost of ownership average values, February 2011. 
 
²Frost & Sullivan, Essential European Fleet Management, February 2010. 
 
³Study by TomTom Business Solutions. 
 
щ!ŎŎƻǊŘƛƴƎ to TÜV SÜD( an international service corporation focusing on consulting, independent 
testing, certification and training), drivers using TomTom HD Traffic will travel 16% fewer miles and 
spend 18% less time on the road than those using other traffic services. 
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Ultimately, these improvements in driver behavior 

result in substantial cost savings for the business, 

while at the same time improving customer  

experience.  

 

 

 

 

 

 

 

 
 
 

 
 

 

 

 



Visit www.lojack.com/fleet or call  

1-877-775-6522 today to learn more. 
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Visit www.lojack.com/fleet or call 1-877-775-6522 today 

to learn more. 


